ADAMS COUNTY

COLORADO

BOARD OF COUNTY COMMISSIONERS

Eva J. Henry - District #1
Charles “Chaz” Tedesco - District #2
Emma Pinter - District #3
Steve O’Dorisio — District #4
Lynn Baca - District #5

STUDY SESSION AGENDA
TUESDAY
March 15, 2022

ALL TIMES LISTED ON THIS AGENDA ARE SUBJECT TO CHANGE

10:15 A.M. ATTEDNEE(S): Alisha Reis
ITEM: Administrative Item Review / Commissioners
Communication

10:45 A M. ATTENDEE(S): Eliza Schultz / Elisabeth Rosen / Alan Morse
ITEM: State Lobbyists Update
n1:15AM]  |ATTENDEE(S)] Marc Osborne / Mark Kluth
ITEM] 2021 Year End CIP Updat
11:45 AM| ATTENDEE(S)] Chase Evans / Melissa Scheere / Nicole Samson
ITEM: Creation of the Community Enrichment Grant
IAdvisory Committe
12:15P.M|  |ATTENDEE(S)] Brian Staley / Janet L undquist]
ITEM City and County Broomfield TIP FY 2022-2025 Project‘
Submittal Support Form|
12:30 P.M] TTENDEE(S)] Chris Kline / Kelly Weidenbac
ITEM: Public Health Planning Updat

(AND SUCH OTHER MATTERS OF PUBLIC BUSINESS WHICH MAY ARISE)

***AGENDA IS SUBJECT TO CHANGE***



STUDY SESSION ITEM SUMMARY

DATE OF STUDY SESSION: March 15, 2022

SUBJECT: 2021 Year-End CIP Update

OFFICE/DEPARTMENT: Budget & Finance

CONTACT: Mark Kluth

FINACIAL IMPACT: NA

SUPPORT/RESOURCES REQUEST: NA

DIRECTION NEEDED: NA

RECOMMENDED ACTION: NA

DISCUSSION POINTS:

e Update BoCC on status of Capital Improvement Plan, specifically year end 2021.







Spent Encumbered Remaining
43,555,167 47,600,046 7,005,497

\




Remaining

Spent %

Department

Colorado Air & Space Port S 1,224,740 | S 456,765 | S 767,975 37%
Community & Economic Development 100,025 87,288 12,737 87%
Community Safety & Wellbeing 279,452 272,008 7,444 97%
Sheriff's Office 4,405,694 1,088,395 3,317,299 25%
District Attorney's Office 254,957 158,709 96,248 62%
Facilities & Fleet Management 56,010,715 28,665,328 27,345,387 51%
IT & innovation 1,267,395 446,845 820,550 35%
Parks, Open Space & Cultural Arts 15,342,500 906,755 14,435,745 6%
Public Works 19,275,232 11,249,149 8,026,083 58%

$ 98,160,710 $ 43,331,242

S 54,829,468
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Broadway at 62nd Ave. (minor structure) Complete

E 96th Avenue Rehabilitation Phase Il Complete

Area 5 (E 55th Avenue) Complete






STUDY SESSION ITEM SUMMARY

DATE OF STUDY SESSION: March 15, 2022

SUBJECT: Creation of the Community Enrichment Grant Advisory Committee

OFFICE/DEPARTMENT: Community & Economic Development

CONTACT: Nicole Samson, Grant Administrator; Melissa Scheere, Community Development Manager;
Chase Evans, Deputy Director; Jenni Hall, Director

FINACIAL IMPACT: None

SUPPORT/RESOURCES REQUEST: N/A

DIRECTION NEEDED: Direction on the creation of an Advisory Committee for the Community
Enrichment Grant.

RECOMMENDED ACTION: Request staff to submit a resolution to create the Community Enrichment
Grant Advisory Committee.

DISCUSSION POINTS:

e In 2021, the Board of County Commissioners (BoCC) requested staff to create an in-house
committee to review the Community Enrichment Grant applications each year and provide
recommendations to the BoCC.

e The Adams County Foundation has served as the grant advisory committee for the Community
Enrichment Grant since 2017.

e The new committee will accept applications for the Community Enrichment Grant, review the
applications, and make a recommendation to the BoCC on the projects to fund.

e Staff have drafted a composition of the advisory committee and would like feedback from the
BoCC on the proposal.




Community Enrichment Grant
Advisory Committee

Community & Economic Development
March 15, 2022



Background

Community Enrichment Grant
o Financial support to nonprofit organizations to serve County
residents with basic needs and promote self-sufficiency
o0 Budget for grant approved each year by the BoCC

Adams County Foundation - 501(c)(3) organization
o0 Dispersed the Community Enrichment Grant funds

In 2021, BoCC decided to move the Community Enrichment Grant
to an internal grant program.



Grant Advisory Committee

Proposed Composition
Minimum =5 community members; Maximum = 13 members
Members appointed by the Board of County Commissioners
Two-year terms

1 member shall be from unincorporated Adams County.

Up to 12 residents could represent different cities in Adams
County. Strive to limit to 1 representative per city to promote
Inclusivity.



Grant Advisory Committee

Proposed Skills
e At least 1 member shall have experience working in a nonprofit
organization, a social service program, or a private foundation*
o At least 1 member shall have financial expertise*

« Applicants to the committee who have experience with grant
writing, administration, or evaluation will be given preference

*Members with specialized expertise may also serve as representatives from a city



Recommended Next Steps

BoCC creates Grant Advisory Committee by resolution

The 2022 Community Enrichment Grant program operates over
the next six months with the Adams County Foundation Board
members as the Grant Advisory Committee to ensure 2022 grant
applicants can receive funding this summer

Advertise for members to the new Grant Advisory Committee in
the summer

Appoint the new Grant Advisory Committee members in the fall
for the 2023 program



2022 Community Enrichment
Grant Program

March — Accept applications for 2022 Community Enrichment
Grant from organizations

April /May — Application review
June — Award recommendations presented to BoCC

July — BoCC approves the final grant awards



STUDY SESSION ITEM SUMMARY

DATE OF STUDY SESSION: March 15, 2022

SUBJECT: City and County Broomfield TIP FY 2022-2025 Project Submittal Support Form

OFFICE/DEPARTMENT: Public Works

CONTACT: Janet Lundquist, Brian Staley

FINACIAL IMPACT: None

SUPPORT/RESOURCES REQUEST: N/A

DIRECTION NEEDED: Consent to signh the DRCOG TIP form, and/or, Provide a financial commitment to the
Broomfield TIP application in the amount of $117,500

RECOMMENDED ACTION: Board Chair or Interim County Manager to sign the DRCOG TIP form

DISCUSSION POINTS:

e The City and County of Broomfield is requesting financial support for a TIP project they are
planning to submit to DRCOG for Federal funds as part of the DRCOG FY 2022-2025 TIP “Call
#1”. Elements of the project build off of the SH 7 Corridor Development Plan performed in 2021.

e Asdefined, the Broomfield project seeks to complete design and pre-construction activities near
the interchange of 1-25 and SH 7 — specific to Adams County, the intersections at Holly and
Quebec Streets. A request to the City of Thornton was also submitted. The AJCOG Subregional
Forum discussed the financial request and declined to offer match funds; however, the Forum did
provide non-financial support.

e Broomfield staff notified Adams County Public Works staff that if the financial contribution was
not submitted by Adams County that the intersections of Holly & Quebec may not be included
within the project scope.

e Broomfield is requesting two items: (1) financial support from Adams County in the amount
$117,500 as part of the required DRCOG match, and (2), signature on the DRCOG TIP
Concurrence Form showing support for the project(s). These items are exclusive of each other.

e The application deadline is Friday, March 18, 2022. Adams County staff informed our partners
that given the short deadline we may not be able to financially contribute at this time. Typical
presentation of financial commitments requires presentation of this request at a formal study
session with appropriate lead times for presentation of the information to the ELT and BoCC.




STUDY SESSION ITEM SUMMARY

DATE OF STUDY SESSION: 3/15/22

SUBIJECT: Public Health Planning Update

OFFICE/DEPARTMENT: CMO

CONTACT: Kelly Weidenbach/Chris Kline

FINACIAL IMPACT: TBD

SUPPORT/RESOURCES REQUEST: TBD

DIRECTION NEEDED: Planning update and FTE request

RECOMMENDED ACTION: Support

DISCUSSION POINTS:

e Public health planning update and position request for the initial stages of staffing our public
health department.







Attachment 1 - Adams County Project Public Health Spark — Project Framework and Timeline

Public Health Go-
Live and Integration

Project Initiation Project Planning Transition Execution

Monitoring/Performance Management

March 2022 April — August 2022 September — December 2022 January 2023- Beyond




Attachment 2

Adams County Board .
of County Legend.

Commissioners . epens
Foundational Capabilities
pA T Foundational Services
Interim County Optional Services/Capabilities

Manager/Executive
Sponsor

Chris Kline
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Manager

Kelly Weidenbach
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