ADAMS COUNTY

COLORADO

BOARD OF COUNTY COMMISSIONERS

Eva J. Henry - District #1

Charles “Chaz” Tedesco - District #2

Emma Pinter - District #3
Steve O’Dorisio — District #4
Lynn Baca - District #5

STUDY SESSION AGENDA

TUESDAY
February 8, 2022

ALL TIMES LISTED ON THIS AGENDA ARE SUBJECT TO CHANGE

11:45 A.M.

12:15 P.M.

12:45 P.M.

ATTENDEE(S):
ITEM:

ATTEDNEE(S):
ITEM:

ATTENDEE(S):
ITEM:

1:15 P.M|

ATTENDEE(S)]

ITEM:|

p:15 P.M|

ATTENDEE(S)]

ITEM]

Heidi Miller / Kathleen Rush, GovHR
County Manager Recruitment

Alisha Reis
Administrative Item Review / Commissioners
Communication

Eliza Schultz / Elisabeth Rosen / Alan Morse
State Lobbyists Update

Brian Gulliver. Kimley-Horn / Jeff Kloskal
Colorado Air and Space Port (CASP) Master Plad

Presentatio

Matt Rivera / Paolo Diaz
MOU Regional Housing and Homelessness Effortl

(AND SUCH OTHER MATTERS OF PUBLIC BUSINESS WHICH MAY ARISE)

***AGENDA IS SUBJECT TO CHANGE***



STUDY SESSION ITEM SUMMARY

DATE OF STUDY SESSION: Feb. 8, 2022

SUBJECT: CASP Spaceport Master Plan

OFFICE/DEPARTMENT: CASP

CONTACT: Jeff Kloska

FINACIAL IMPACT: N/A

SUPPORT/RESOURCES REQUEST: None

DIRECTION NEEDED: Adoption of Plan

RECOMMENDED ACTION: Adoption

DISCUSSION POINTS:

e Kimley-Horn will present the final version of the aerospace master plan for Colorado Air and
Space Port.




COLORADO AIR AND SPACE PORT




Master Planning Process

You are

[ HERE



Spaceport Master Plan Report
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Alternatives Analysis




Recommended Development Plan
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Ultimate Development Plan
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RDP Project Phasing

PROJECT

VEEIgEdul Mid-Term

Aerospace Development Area

Multi-Use Facility

Mission Preparation Area #1

Runway 17/35 Extension & Taxiway D Improvements

Test Area

Vehicle Processing & Integration Facilities

Rocket Engine Test Pad

Payload Processing Facility

O IO TW([IN|F

Mission Control Center

=
o

Spaceport Planning and Consulting
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2026

N\

2031

2036
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RDP Project Phasing

Near-Term

2022-2026

e 120-Acre Aerospace
Development Area (Phase 1)

e Rocket Engine Test Site
e Multi-Use Facility (Phase I)
e General Planning

Total S43M

e 60-Acre Aerospace
Development Area (Phase 1)

e Mission Preparation Area

e Aerospace Development
Apron

e Test Area

e Vehicle Processing and
Integration Facility

e Multi-Use Facility (Phase Il)
e Payload Processing Facility
e Mission Control Center

Long-Term

2032-2041

e Runway 17/35 Extension
e Taxiway D Improvements
e Payload Processing Facility

Total S17M




RDP Project Phasing (Near-Term)

2022

2023

2024

2025

e Aerospace
Development
Area
(Planning)

e Apron
(Planning)

e Rocket Engine
Test Pad
(Planning/Design)

Total S 680K

22

e Aerospace
Development
Area
(Design)

e Multi-Use Facility
(Planning)

e Rocket Engine
Test Pad
(Construction)

Total S 2.6M

e Aerospace
Development
Area
(Construction)

Total S 26M

e Apron
(Design)

e Multi-Use Facility
(Design/
Construction)

e RWY/TWY
(Planning)

e Test Area
(Land Acquisition)

Total S 13M Total S 200K

PAOPAS

e RWY/TWY (Cont.)
(Planning)

e Test Area (Cont.)
(Land Acquisition)




Near-Term Capital Expenses (2022-2026)

$30

$26 M

Millions

$25

$20

$15
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Supplemental Funding

* FAA AIP Grants

e FAA STIM Grants

 FAA State Apportionments

e Other Federal Initiatives

e US EDA Grants

e CDOT Grants

e State Infrastructure Bank (SIB) Loans
e Public Private Partnerships (P3)
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Revenue Analysis

Revenue Sources

Aerospace Development Area
Vehicle Processing Facility
Test Areas

Multi-Use Facility

Aerospace Apron

Rocket Engine Test Site

Annual Revenue Estimate (2022 - 2041)

$10,000,000
$9,000,000
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000

S-

2022

2023

2024

2025 IR

2026 1R

2027

2028
2029

2030
2031

2032

2033

2034

2035

2036

2037

2038
2039

2040
2041
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Spaceport Cash Flow (2022 — 2041)

Net Operating Cash Flow: + S102M
Anticipated Grant Funding: + S22M
Net Capital Expenditure: - S162M
Total - S38M

Considerations to reduce capital expenditures:

Leverage other aeronautical / aviation developments
Minimize Runway Extension / Taxiway Modification
Reduce Aerospace Apron Size

Reduce Mission Preparation Area



Additional Impacts

1 500+

eeeeeee t Direct Jobs 4 3 OO
, +

Indirect Jobs
Subarea
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Houston Spaceport
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Next Steps

1. Allocate $700k in Funding 2022 Spaceport Projects

2. Begin Planning for Aerospace Development Area

3. Begin Planning and Design for Rocket Engine Test Site 2

4. Select General Spaceport Planning Consultant

5. License Renewal and Additional Planning



COLORADO AIR AND SPACE PORT




STUDY SESSION ITEM SUMMARY

DATE OF STUDY SESSION: 02/08/2022

SUBJECT: MOU Regional Housing & Homelessness Effort

OFFICE/DEPARTMENT: Community Safety and Well-Being

CONTACT: Matt Rivera

FINACIAL IMPACT: None

SUPPORT/RESOURCES REQUEST: None

DIRECTION NEEDED: None

RECOMMENDED ACTION:

1) BoCC will discuss the importance of regional collaboration with elected officials from county and
municipal partners, and champion the execution of a formal MOU.

2) BoCC will support hosting a regional convening of elected officials and executive administrators to
move discussions towards execution.

DISCUSSION POINTS:

e Regional housing and homelessness meetings update (partners, progress, and action items)
e Regional MOU key goals, intent, and next steps
e Regional discussions culminating in large convening
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